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‘ Hersu % @'&atﬁz gggftjf Tl Manager shmi]sd ¢ With no
AP positve nd i & st gy 1o IO cngyy g, 10 i
mji‘n 7 performance Enhancement, by IeWarding sense, the true p PPraisy)g
:: rfofmcrs' 00d perfol.m ers &l:rpt:asle Of Appra.

financial viability of the institute and as per guidelines of MUHS for the same

Performance appraisal s conducted every year in two cycles ie. January & July for all

personnel under the scope (for staff Joining between Jan to June are eligible for increment in

the month of January & for staff joining between July to December are eligible for

increment in the month of July). But if in case the Chairman/ Dean feels necessary they can
5 (I:onduct an additional review of the performance any time they want, This is specially
recommended in cases of: ‘

and3eN ‘s1ItH qopﬁgq 193U YDIBISIY pur wvwe vy -

a) Before being transferred to a new position

b) Major change in the working environment of an existing position.

g

* The reward system in DCRC, Nagpur is based on meritocracy. The institute from tire to
time shall administer exercise which shall help it to assess the performance of an individual.
The annual appraisal exercise is one of them. Based on the findings through all these

exercises, individuals shall be given increments.

o The staff shall participate in the appraisal exercise from one year after their joining the
institute in the cycles as mentioned above.
" Appraisal -PerfOrmance for Teaching Staff, Non- teaching staff and other employees shall be
reviewed and updated by Dean & Group HR Head periodically, if felt necessary. \Sx)«lk »
e The schedule for performance appraisal of new joinees is as: DEA}/ =

SPM'S DentaCollege & j
ReZearch Centre, Digdoh Hills,
Hingna Roa Nagpur-440019
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ure that a proper sci.entiﬁc appraisal is dope Wi
¢ HR should cns& the HOD’s/ Reporting Managers should ensure thﬂ:at

Appraisals. and fair & transparent and unbiased Sense, the trye

: ositive
Lalfe; ”Il’ :.-1'% rmance Enhancement, by rewarding go
ein

All the employees should be appraised equally on thejr
piasness or favoritism should be done for any particular em

no Subjecﬁvily :
the APPTﬂisals -
urpose of APPI'aisaI

od performers & training aVerage
performance & behavior & no
ployee,

rewarding employees. (3% hike for Grade A g B and 1% hike for Grage ¢
rade C on

(Basic+AGP) for Regular/Permanent stqff (as per MUHS Guide

lines) & according ¢
Performance Grades for the Fi HBTACR

In order to monitor the effectiveness of this policy, regular report on outside market trends

and statistics relating to recruitment and appraisals should be maintained by the HR Dept. as
appropriate.

Employee’s Compensation and benefits shall normally be reviewed during the appraisal; the
review shall be based on individual performance, group performance and affordability and
financial viability of the institute and as per guidelines of MUHS for the same.
Performance appraisal is conducted every vear in two cycles i.e. January & July for all
personnel under the scope (for staff joining between Jan to June are eligible for increment in
the month of January & for staff joining between July to December are eligible for

increment in the month of July). But if in case the Chairman/ Dean feels necessary they can

andSen ‘SIIIH UOPBIU Avsuvy -

conduct an additional review of the performance any time they want. This is specially

recommended in cases of:
Before being transferred to a new position
Major change in the working environment of an existing position.

d system in DCRC, Nagpur is based on meritocracy. The institute from tirxe to
S 2 e
The reward sy shall help it to assess the performance of an individual.

g
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5 ual raisal exercise is one of them. Based on the findings through all these
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insti : the cycles as mentione |
e thrf ::nance for Teaching Staff, Non- teaching staff and other employees shall be 5
o PZ (;dated by Dean & Group HR Head periodically, if felt necessary. CQUL

reviewed and U i " | |
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The schedule for performance appraisal of new j e 2E wcou/ege &l ;.
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New joinees will be appr.aiscd after completion of their one year of Joining the institute gng
will be appraised either m..lfcmum:y & July as per their month of Joining (for staff joining
e o 0 June are eligible for increment in the month of January & for stafy joining
between July to December are eligible for increment in the month of July). They will be
under consideration for appraisal after completion of one year of probation period.

The performance appraisal kit shall include employee assessment form.

Appraisal process of employee shall be unbiased, impartial and shall be evidence based, i.c.,
training records, attendance records and achievements during the year will be taken into

consideration.

In addition to earmarked appraisal rate, there shall be several other recognition systems such

as rewards, certificates, honors, extra special allowances for which decision shall be at the

discretion of the top Management.

Appraisal system is a comprehensive approach that not only measures the functional aspects

of performance but also measures the behavioral attributes of an individual, as we believe

that high performer is one who not only achieves targets but also adheres o the quality

policy and objectives of the organization.

Lt

VSPM'S Dental College &
Research Centre, Digdoh Hills,
Hingna Road, Nagpur-440019
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PARA METERS
~ment knowledge

Process Orientation

Integrjty

_ Quality Orientatjon
Documentation
People Orientation | :
Caring
Cost SavWﬁ\*-
eve
- fue | Transparency / Openers
: Generation
& :
Practical fi i
eld experience Soft skills
Punctuality
ality Discipline
Sinceri inati
ty & honesty Coordination & cooperation with
peers
Academic Results Teaching Quality
EXCEPTIONS/AMENDMENTS:
* The above terms are subject to modification by Management at any time according to
* Institute/ Statutory requirements. All exceptions must be approved by the Dean & Chairman
of the Institute.
»  Disclaimer: While we try to ensure that, this document reﬂects' the current VSPM’S
P DC&RC, Nagpur Appraisal System for Performance Management, at times there may be a

lag between a change in policy and an update of this document. You should contact
your HR Department to ensure that the policy statement contained in this document

is the most current

7.0 ANNEXURE:
Annexure {1}: Performance App

(Dr. Nishant Dhodre)
Group HR Head

VSPM AHE

raisal Forms (for Teaching & Non-Teaching Staff)

Ul

(Dr. Usha Radke)
Dean
VSPM's DCRC

Ll

A\ A

HL’.\' Qe e

Hinpna Hund, Nagpuoddda i
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[, Health Seience Inst

ySPM AHE Health SEEZ=2

Teal frer
Dentad

itutes

| ANNUAL CONFIDENTIAL REPORT (ACR) S TpaeHING STAVD sndknition g 3
‘ %
: N T
Assessment Period:. _/E‘Pffff;—— &
— ' Department:
Designation: e
e : Date of Birth:
Academic qualification: : .
' . Email id-
__.——-"'_"_—_‘—'_ -
Total Teaching “Experience: oo, B
YIS, unsinssens ‘ |
Pe:;mancntﬂ‘ emporary werl 1
................... (1151« FPPPPRTTSLREELES
total approved service:
PAR Score refers {0~ Performance Appraisal Report Score B
d : | " o
e TEACHING/LEARNlNGIEVALUATIQN (in current assessment period) (PAR SCORE '
Max:20) e 2 '
Illv.' .‘.A :‘1 "‘ S »O ‘.
N o
{f. i '_:f’_};g_x_' D N R3O /)'ﬁg B 4 : ot e f."
@Total No. of Lectures Allocated:
i I o, of Lectures taken:' ; 0
(Lectures taken as percentage of lectures allocated (100%
|- Compliance = 1 0 Marks) ;
@No. of seminars, tutorials, practical’s clinics allotted:
-BNo. of hours of seminars, tutorials, practical’s taken: 10
(Seminar, tutorials, practical’s, contact hours undertaken as .
of those agtt.la! allocated (100% compliances = 10 Marks) kg qw
|'Attendance in Percentage in P.G Activity: ; '
{If not applicable, then 5 Merks will be added to Point 5 '
1_;’;;110 ST (91-100%: 5, 81-90%: 4,
1:80%: 3,6170% -2, 51-60% -1, Less than 50%: 0) i sEBE
No. O‘f_LRM developed. 5 :
DEAN e q@*
vSPM's Dental College® ' = T
Fosearch Centre, Digdoh Hills, N
‘ FMingna Read, Nagpur-440019
: ;
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e 3 .t assessment period) (PAR
AL WORK ( (in curred i e B o M
%l;'ﬁtec NA if not applicable: Itinot applicable maximum pAR Score :: l'(luv?il] b
® addeq ¢,

" Teaching Learning score)

o ey O i
o —ents done (Electve) ]
| Attendance in OPD 10
Any other-

L

1 Researcil & Pubiicatiohs as per DCI (published during current assessment period only ( Par score

- Max 25)

S.No
1. | Category I:
(1) Journals [ndexed to Pubmed — Medline
Please see- www.ncbinim.nih.gov/pubmed
(2) Journals published by Indian/International Dental Speciality Associations approved by Dental TN o
Cotincil of India. : ,
. |:Category Il : o s ‘ L _
- | (1)Medical / Dental Journals published by Governnient Health Universities awarding dental
e | degree or Govt. Universities awarding dental degree
| (2) Original Research/Study approved by I.C.M.R/Similar Govt. Bodies
[ (3) Author of Text / Reference Book concerned to respective;pecial'ty
; (4))' PhD. or any other similar additional qualification afterMDS .. . . i ensiists T?f
Category 1IT: T T ) [ A~y
(1) Journals published by Deemed Universities / Dental Institutions / Indian Dental Association '
e (2) Contribution of Chapters in the Text Book ‘ ;
3 | Note:- -
‘1. For any publication, except original research, first author (principal author) will be given 100% points and
remaining authors (co-authors) will be given 50% points and upto a maximum of 5 co-authors will be
~ considered. _ ’ 5
2. For original research, all authors will be given equal poimsA and upto a maximum of 6 authors will be
considered. P _
3. "Maximum of 3 publications would be considered for allotting points in Category I1L.
4. qulication in Tabloids / Souvenirs / Dental News magazines / abstracts of conference proceedings [ Letter of
acceptance etc. will not be considered for allotment of pointé. » . ‘
5. For the purposes of this table, the crucial date for consideration of the publicatioﬁs shall be the l‘:‘“ date f°;
© submission of application i.e. 30" of June of every year either for starting of MDS Cours or.mc;:S:ﬁs‘:s -
-admission capacity in MDS Course, as the case may be, to the Central Government Ws 10A of the Dentist | gy

Category = Pomnts
- B

10

" - Act, 1948, for each academic year, as preséribed in the Time Schedule anneXed to the Dental

@l : Regulations 2006 as amended from time to time. _/ |
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5 Iv. UG/ PG/PhD Research (in current assessment periog) (PAIR SCORE
+  (if not PG/ PhD guide respective maximum PAR score of 473
" Committee Clearance & member)

Max: 15)
will be addeq tg Ethica]

- P

Researci Topic | ICMR/ "PAR Score |, *TAS-;'EL':W..
1" .7 |MUHS/VSPM | Allotted | SOIf .
STS/others (3 Marks | ?PPraisal by

| per Article) | Score Hop.

.

I‘{esearch. Topic e rPAR'Sco're, ~ Self ' |Score Verified | Ethical 1l
: Allotted | appraisal | Y HOD | Committee
(max4) | Score Clearance &
o - _ Number |
|

of [ Research o0 Score. Verified | Ethical £}

‘Topic PAR Score Sel_f.-_ by HOD Commitiss r

. Allotted | appraisal : : Ganetr &
(max 3) ~ Score Namber

f Staff | Research
| Topic

AT Score Verified | Ethical
PAR Score Self- by HOD Committee
Allotted | appraisal | =~ Clearance

(max$). | Score - Number

' loge &
; SPM'S Dental Col

g Ro'\.s,aarch Contre Digaon ;g:l:
‘ Hingna Road, Nagpur-4

E—
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: 4 ,“- i iy l

e i o ' "'\"'Ul'c.,'
V. Conferences, CME, Workshops attended/Papey Presented ete s

. SCORE Max: ) (B7R score as mentione in taig ey ot ¥t P
_ghould be accreditated) At ang Joe, al Loy ty (PAR

[

| As .Féculty. _ ]
5 "As delegate with paper - 10
| poster -
" [Asdelegate

Venue:|']

VL Administrative assignments (in current assessment year) (PAR SCORE Max i .

i : Assignment | PAR Score [ Self | Score "
o A ' performed - (Max10) | appraisal | Verified by
Bt - __Score | HOD
gi'qnal administrative S
4 "e’nls
Egriass gnmenrs at the departmental
: -:lé?%];g;ke incharge etc, Institutional Cbea oy
 Commi ,‘gcé incharges/ member etc
Assignment PAR Score Self Score ‘
performed il appraisal | Verified by
score | HOD ,
5 = J ”
‘ VIl‘-H "Non academic extracurricular activifies; Instituﬁonal/ non-institutional in current
Assessment year like parhupnhon in outreach community program, annual social
gﬂthermg ete

Activmes PAR T Score Vcriﬂed by
By 4. Score

- (Max 5)

¥ i T E Al % ‘ .
4l 2 1] L
0y o ¢ )
84 " 1
3 K,
P 5 Tl : 2 S B} o » .
v B ¥ j - . .
oy 3
. . it e 3 :
+ (e A » :
=
<, 0

B

Self appra:sal
_scor¢: | | HOD

4
SPM's-Dental Colloga
i R | *q\;:::ch Centre, Digdoh Hlll;.
i | : : Higna Road, Nagpur: -44001
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NSPM's Dental College and Research Center, Digdoh Hills, Nagpur
. - | -

5 1 & 11)

EMPLOYEE CODE :

DESIGNATION:

DO]J :

EMPLOYEE TYPE - REGULAR / MINIMUM / FIXED WAGES

r FOR HOD

PERFORMANCE FACTORS (10 MARKS EACH COLUMN)

KRA (Attach Separate sheet, if
required)

ARH

NAME OF EMPLOYEE DESIGNATION

THOIS VX
ADAITMONA
Supuyea]
MHYOM 40 ALITYND
NOLLVDINNWWOD
STTNY ALIAVS
NOILLVYId00D
SJAILVILINI
aNawanani

ALITVALONOG

UV TV.LOL

gavyd ¥H

ﬂﬂ*’\’fﬂ
1Y

GRADING : >90 (A) = EXCELLENT,75 - 89 (B) = GOOD,50 - 74 (C) = AVERAGE, 49< (D) = POOR
\ '’

Cpligge
fgdph

qur

D

DEAN
'8 Dental

REVIEWING OFFICER SIGN :

h

gearch
ngna

M

REMARKS :

¥8P

i

Centre,
a Road, Nag

1
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